
Class notes - Fix and Flip Workshop

Day 1

Where to get deals

Real Estate IQ

MLS

Deal analysis

ARV

Purchase cost

Rehab cost

Money cost

Closing cost

Extra cost

Scope of Work

Rule of thumb: On average each page of SOW is about 
$2,500

Funding - what to include

Private money investment package

Bio

CMA

SOW

Exit Strategy

Their return

Loan

JV agreement

Hard money lender package

Bio, credit report

CMA



SOW

Exit Strategy

Loan terms

What sells the house?

Kitchen

Master bedroom

Bathrooms

Stage your properties

Closing - Title company - 

She uses One Nation Title

Escrow - Rehab funds - for private lender, put rehab funds in 
escrow at the title company 

Home insurance for home remodel

Builder’s risk policy

Vacant dwelling policy

Landlord policy

Umbrella policy

Transaction coordinator

Atlas Transaction coordinator services

Taking posession

Squatters

Notice of Eviction

Cash for keys - pay tenants to move out

Leaseback - leave a large amount of cash at closing at the 
title company when the owner moves out as incentive

Hold over period - leaseback maybe $50/day; once it is past 
lease back period goes up to $250/day

Day 2



Details of the rehab - “Now What?”

Utilities

When you start: turn on Electric and water

Turn on Gas and internet

Use Arlo Pro for camera

Spectrum for internet

Make neighbors your allies in the first month (help watch 
out for theft)

Turn on camera the 2nd month

Permits & HOA

HOA

Should learn about HOA during due diligence process

Join Nextdoor and monitor how strict HOA is

When do you need a permit?

Depends on the city

If need to remove load bearing walls

Moving plumbing

Change window size

Permit for foundation fix

Permit application - Fill it out yourself; alternative: use 
a general contractor or building permit expeditor

Flipping Flow chart

Subcontracting

GC cost: 20-30% of rehab. - don’t pay GC all at once

Make sure your GC is using independent contractor 
agreements

If you GC yourself:

Plumbers and electricians, give them 20% upfront for 
materials, then pay them 50% when they are just 



1.
2.
3.
4.
5.

6.
7.

about done.

Recommendation: Don’t pay half and half. Pay 
independent contractor in 1/3, 1/3, 1/3 

Project manager cost: 15-20%

Buy from material vendors

“Discount tiles”

Construction draw request - draw it every $20k (there is 
a cost for every draw). But draw if you need the cash

Roof - roof scope, eagle 

Demo

Final Payment

How to handle final payment. Make sure the paperwork is 
signed by all subcontractors before final payment

Staging

Staging helps selling

Sell through Realtor or FSBO

7 Reasons to use a realtor:
Sell faster
Reduce holding costs
Sell for higher
Unbiased opinion on comparing offers
Safety - who is coming in and out of the house to see 
it
Cut down tire kickers - Prequalify buyers
Guide you through the selling process










