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Real Estate IQ and earMio

A Rare Convergenence of Market Pressures

Softening Prices

Austin down 3.5%;

San Antonio down 2.5%.
Price cuts widening up
to 32% in key metros.

Record Inventory

Texas active listings suxge
past 291K (+9.5% YoY).
Sellers are bleeding time.

Record
Inventory

Softening
Prices

The Ultimate
Buyer’s Market

Rising Distress

12 consecutive months
of rising foreclosure
filings nationwide.

KEY TAKEAWAY:

These three forces have created prime wholesaling conditions across all four Texas
metros. The window to deploy capital at peak leverage is open now.
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Real Estate 1Q and Real Estate 1Q and
The Fall-Through Squeeze Manufacturing Motivated Sellers

Pressure Valve

Pressure Chamber 1 ?
30-Yr Fixed jumps ‘ | Cancellation
to 6.38% (highest Contract Metro Rate

Cancellations

since late 2024) San Antonio 21.2%

10-Yr Treasury Houston 16. 6%

hits 4.30% Inbound Dallas 15.1%
Wholesale

Tariff/Inflation Leads Austin 13.3%

volatility.

TACTICAL DIRECTIVE: Failed retail contracts equal immediate urgency. A 6.38% rate
spike triggers buyer fall-throughs—your cash offer is their only exit.
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High-end financial editorial and modern intelligence dossier Real Estate 1Q and

291,000 Active Listings Bleeding Time

Statewide Median Listing

~$349K (-1.27% YoY)

TRERC 2026 Forecast

Sales +2.5% to ~349K
units; Price growth
muted at +1.3%

The Leverage Metric: DOM is
stretching between 75 and

100+ days statewide. Supply
sits at 4.7 to 5.8 months.

Days on Market

30 Days 60 Days 75-100+ Days

Strategic Pivot: Target 90+ DOM listings. Extended
market time + high inventory choice gives you the

leverage to extract 10-20% negotiated discounts.REAL
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Real Estate IQ and DeaIsearMe.io J

The 4-Metro Diagnostic Matrix

Metro Market Reality| Price & YoY DOM | Volume | Inventory | Target Strategy
: Deepest $489K avg [N < ~9K Sub-$450K
ANSTR Correction | (-3.5% YoY) 2 RV (+6.6%) | prime assigns.
San #1Buyer's | S310K-$318K | oo, | g g | ~12K Tourism
Antonio Market (-2.5% YoY) B (+15%) foreclosures.
Volume |[S$322K median 5 o Energy/Midtown
Houston Leader (-0.9% YoY) 12 3.9% 45 concessions.
Market $348K-S370K Ve aa ~23K Frisco/Collin
W Anchor (-2.4% YoY) izt Eotx (+6%) |suburban assigns.
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Real Estate IQ and

The Deepest Spread Opportunities in Years

Texas Context: The #1 wholesale market nationally. Average profit sits at
~$50K/deal. Projected 2026 volume: ~1,900 deals statewide (+10% YoY).

20%
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Projected YoY Wholesale Growth

0%

21%

Austin

18%

DFW

15%

Houston

13%

San Antonio

Austin (+21% YoY Growth): The deepest
correction metro is generating
unprecedented sub-$450K distress.

DFW (+18% YoY Growth): A supply shock is
triggering heavy builder closeout
assignments.

Houston (+15% YoY Growth): High-volume
fast assigns on failed contracts in the
energy corridor.

San Antonio (+13% YoY Growth): +15%
inventory spike is driving entry-level,
off-market capture.
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Real Estate IQ and JRERBNEEICN
Rental Yield Divergence

Panel 1: Long-Term Rental (Cooling)

$1.20M

$3.00K

$2.86K

$2.66K

§2.40K

$2.26K

§6.060K
Jan'24  Jul'22 Oct'21 Jan'23 Apr'24 Jul'21 Sec'23

Trend: Statewide rents down 4.6% to 6.8% YoY
due to a persistent multifamily glut.

e Austin: -5.8% YoY (Heavy concession market;
avoid LTR until 2827 absorption).

e Houston: -5.6% YoY (But showing +4% Zumper
near-term recovery signal).

e DFW: -6.08% YoY (Job suburbs sustain baseline
demand) .

Panel 2: Short-Term Rental (Resilient)

$1168K T

$108K World Cup 2626
Tailwind

$§75K

$66K

$45K

S19K

$8
Jan'24  Jul'22 Oct'21 Jan'23 Apr'24 Jul'21 Sec'23

Trend: Statewide ADR up +3% YoY. Resilient
occupancy at 52-57%.

e Revenue: Annual yields ranging from $19K to

e The Catalyst: World Cup 28626 hosting in DFW
& Houston acts as an imminent, massive
incremental revenue multiplier.
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Real Estate IQ and

Tactical Deployment by Investor Class

Wholesalexs

Fix & Flippezrs

LTR Landloxds

STR Operators

Target

Play

Austin & San Antonio

Exploit 90+ DOM and price-cut
motivated sellers. Focus on sub-
$450K and entry-level distress.

Target

DFW & Houston

Play

Prioritize resale velocity.
Enforce strict 76% ARV rule +
6.38% rate holding buffer.

Target

Play

Houston & DFW Suburbs

Target Katy, Pearland, Plano,
McKinney for ARV-supportive
conversions.

Target

Play

San Antonio River Walk |

& DFW Corporate

Capture steady 55%+ occupancy and

World Cup event premiums.
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Real Estate IQ and

The Builder Caution Signal
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New Building Permits
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National Context

Jan 2026 building permits fell
-4.7% MoM to 1.386M (lowest

since Aug 2025).

Texas Trajectory
2024 Permits hit 225,756.

2026 Projected Permits falling

to ~169K.

Strategic Impact

Texas supply is moderating.
Falling permits equal a

shrinking new-home pipeline.
This will’ support existing-home
values in 12-18 months, making
today's inventory glut a strictly
short-term assignment window.
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Real Estate IQ and

Capturing the Foreclosure Surge

ILERES ORI CEY S 38,840 U.S. foreclosure filings in Feb 2026. Completed REOs up 35% YoY. Texas rate:1 in 3,156 units.

Data Ingestion Engine

] 1 | 1

__INy >
= [T The REIQ Engine Crm—
Scraping pre-foreclosure, tax i »
liens, probate, code violations,
and evictions weekly across TX and —
o —@» FL before they hit the MLS.
® S . . /1) & Clean Off-Market
Raw County Data Leads
r n
Processing Status Grid Status Alert: ~40% of county
. - data is currently in REIQ
Harris (TX) / Miami (FL) [ Fully Updated processing-this represents the
= 1argest,.immeq1ate off-market
Dallas / Bexar / Triangle (FL) [ “ In Progress | opportunity window.
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Real Estate IQ and

Weaponize the Data: DealNearMe.io
Alphais LIVE

The Unfair Advantage
While the community debates $200 pay-per-

® Dashboard | ACCESS GRANTED

85 Dastoonrd [ Filter by: HOA Llens | | Filter by: Tas Ltens | | Filter by: Kigh DoM I \i Filter by: Distress | lead costs on . REddlt r YOU gati direct
2 Loads : <t | = = : access to verified county-source data.
Y Fiiters Addcess Status Status DON Status
0 Alerts 4581 ELM ST, HOUSTON, TX (HOA'LEEN'  TAX PRE-AUCTZON 96+ DON  [DESTRESS) AN
@ Settings 2234 NAIN AVE, MIANT, FL 90+ DOW  (DESTSESS) Ca pa b“ItIes
7890 OAK LN, DALLAS, TX  soe oo (BESTRESS) Instantly filter for HOA-driven evictions,

7391 RER AVE, OREOON, TX

90+ DOM investor-owned distress, and
pre-auction tax liens.

2234 EARN AVE, HOUSTON, TX

4501 EARN AVE, HOUSTON, TX

¥ = =
i ¢ : Yo
} B, E r
m m m
=

F I i I nh

2234 NAIN AVE, ORSAON, TX 90+ DOV The Reality
7890 OAK LN, DALLAS, TX TAX PRE-AIICTIOR 99+ DO . . .
— = Rising distress creates opportunity.
2234 WVA AVE, RIARL, FL TAX PRE-ADCTION 90+ DON !, z
_ Execution, speed, and proprietary data
7690 OAK LN, DALLAS, TX 90+ 00N ) .
separate the winners.
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Real Estate IQ and

Execute Before the | Unlock Free
Window Closes Cohort Access

. Scan 90+ DOM listings in Austin/San
Antonio this week. Pitch the

“oversupply + rate stability” reality.

. Audit 3 active deals using the
strict 70% ARV rule against the
6.38% rate buffer.

. Build targeted cash buyer lists:
Houston energy corridor, DFW Scan for live deal reviews, ARV

builder closeouts, Austin sub-$450K. comp sessions, and DealNearMe.io
Alpha onboarding.

REAL

Next Briefing: April 9, 2026. Help 1 More Person To Win. | www.realestateiq.co SREAL - -
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